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lIM Jammu inaugurates Management Development Programme

GJ REPORT

JAMMU, APR 3: Indian
Institute of Management (TTM)
Jammu under the leadership of
Prof. B.S. Sahay, Director, 1IM
Jammu  maugurated  its
Management  Development
Programme (MDP) titled
"Managerial Mindset:
Strategies  for  Effective
Leading and  Decision-
Making." tailored for profes-
sionals from the Indian Metro
Rail Organization Society at its
Srinagar Campus, The program
aims to equip participants with
essential skills to navigate
through the complexities of
contemporary business envi-
ronments.

Representatives from
esteemed Indian Metro Rail
organizations, ranging from
Chennai Metro Rail Limited,
Delhi Metro Rail Corporation.
Gujarat Metro Rail
Corporation, Jaipur Meiro,
Kochi Metro Rail Limited.

L&T Metro  Hyderabad,
Maharashtra Metre  Rail
Corporation Limited,

(MMRCL). and U.P. Metro, are
participating in this tremsfor-
mative initiative,

Dr.  Mamta
Program Director at

Tripathi,
I

Jammu, delivered the welcome
address, giving an overview
about the MDP Program and
the importance of fostering
effective leadership and deci-
sion-making skills within the
Indian Metro Rail sector. Dr.
Pratik  Maheshwari. Co-
Chairperson, Executive
Education, IM Jamumw gavean

infroduction to  Executive
Education & Consulting
(EE&C)  at IIM  Jammu,

emphasizing the mstitution's
commitment to professional
development.

Prof. Jabir Ali, Dean
Acadeniics at [IM Jammw, pro-
vided insights into the institu-
tion's academic excellence and
its role in shaping future lead-
ers in the business landscape.
He mentioned that the Indian
Metro Rail sector faces diverss
challenges in its operations,
necessitating  strategic  deci-
ston-making and effective
leadership. Recognizing this
need, M Jammm has curated a
comprehensive 3-day MDP
aimed at empowering partici-
pants with the knowledge and
tools to overcome these chal-
lenges.

The MDP will featae 12
power-packed sessions cover-

Participants posing for a group photograph at [IM Jammu.

ing a wide range of topics
organized under five distinct
themes ranging from Teamn
Management &  Conflict
Resolution in Teams.
Understanding the Leadership
Role & Styles, Understandimg
&  Designing  Effective
Strategy. Strategic Decision
Making

Participants  will  gain
invaluable insights and practi-
cal skills. including, Leaming
to manage effectively in net-
worked or matix environ-
ments, Developingagility and
smart leadership capabilities,
Staying wpdated on scientific &
technelogical developments to
drive organizational transfor-

mation, Understanding the
decision-making process and
identifying cogmitive biases
and shortcuts. The vote of
thanks was delivered by Dr
Jaganth.G. Program Director,
1M Jamunu and event culmni-
nated with the national anthem.

The MDP"Managerial
Mindset:  Strategies  for
Effective Leading and

Decision-Making for Metro
Rail Professionals” marks a
sigmficant mulestone in the col-
laboration between 1M Janmnu
with regard toIndian Metro
Rail Organization Society,
anming to foster excellence
leadership and decision-mak-
ing within the sector.
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IIMJammu inaugurates Management Development Program

STATE TIMES NEWS

JAMMU: Indian Institute of Management (lIM) Jammu under the leadership of Prof. B.S. Sahay,
Director, IIM Jammu inaugurated its Management Development Program (MDP) titled “Managerial
Mindset: Strategies for Effective Leading and Decision-Making,” tailored for professionals from the
Indian Metro Rail Organization Society at its Srinagar Campus.

The program aims to equip participants with essential skills to navigate through the complexities of
contemporary business environments.

Representatives from Indian Metro Rail organizations, ranging from Chennai Metro Rail Limited, Delhi
Metro Rail Corporation, Gujarat Metro Rail Corporation, Jaipur Metro, Kochi Metro Rail Limited, L&T
Metro Hyderabad, Maharashtra Metro Rail Corporation Limited, (MMRCL), and U.P. Metro, are
participating in this transformative initiative.

Dr. Mamta Tripathi, Program Director at IIM Jammu, delivered the welcome address, giving an
overview about the MDP Program and the importance of fostering effective leadership and decision-
making skills within the Indian Metro Rail sector.

Dr. Pratik Maheshwari, Co-Chairperson, Executive Education, IIM Jammu gavean introduction to
Executive Education & Consulting (EE&C) at IIM Jammu, emphasizing the institution’s commitment to
professional development.



Prof. Jabir Ali, Dean Academics at IIM Jammu, provided insights into the institution’s academic
excellence and its role in shaping future leaders in the business landscape.

He mentioned that the Indian Metro Rail sector faces diverse challenges in its operations, necessitating
strategic decision-making and effective leadership. Recognizing this need, IIM Jammu has curated a
comprehensive 3-day MDP aimed at empowering participants with the knowledge and tools to
overcome these challenges.

The MDP will feature 12 power-packed sessions covering a wide range of topics organized under five
distinct themes ranging from Team Management & Conflict Resolution in Teams, Understanding the
Leadership Role & Styles, Understanding & Designing Effective Strategy, Strategic Decision Making

Participants will gain invaluable insights and practical skills, including, Learning to manage effectively
in networked or matrix environments, Developingagility and smart leadership capabilities, Staying
updated on scientific & technological developments to drive organizational transformation,
Understanding the decision-making process and identifying cognitive biases and shortcuts. The vote
of thanks was delivered by Dr. Jaganth.G, Program Director, IIM Jammu and event culminated with the
national anthem.

https://statetimes.in/iim-jammu-inaugurates-management-development-program/
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1IM Jammu inaugurates MDP, "Managerial Mindset: Strategies for Effective
Leading and Decision-Making for Indian Metro Rail Professionals”

REFUGEE MESSAGE BUREAU
JAMMUAPR 3

Indian Institute of Man-
agement (IIM) Jammu
under the leadership of
Prof. B.S. Sahay, Director,
[IM Jammu inaugurated
its Management Develop-
ment Program (MDP) titled
"Managerial Mindset: Strat-
egies for Effective Leading
and Decision-Making,"”
tailored for professionals
from the Indian Metro Rail
Organization Society at its
Srinagar Campus. The pro-
gram aims to equip partici-
pants with essential skills
to navigate through the
complexities of contem-
porary business environ-
ments.

Representatives from
esteemed Indian Metro
Rail organizations, rang-
ing from Chennai Metro
Rail Limited, Delhi Metro
Rail Corporation, Gujarat
Metro Rail Corporation,
Jaipur Metro, Kochi Metro
Rail Limited, L&T Metro

Hyderabad, Maharashtra
Metro Rail Corporation
Limited, (MMRCL), and
U.P. Metro, are participat-
ing in this transformative
initiative.

Dr. Mamta Tripathi,
Program Director at [IM
Jammu, delivered the wel-
come address, giving an
overview about the MDP
Program and the impor-
tance of fostering effective
leadership and decision-
making skills within the
Indian Metro Rail sector.
Dr. Pratik Maheshwari,

Co-Chairperson, Execu-
tive Education, [IM Jammu
gave an introduction to
Executive Education &
Consulting (EE&C) at [IM
Jammu, emphasizing the
institution's commitment
to professional develop-
ment.

Prof. Jabir Ali, Dean
Academics at [IM Jammu,
provided insights into
the institution's academic
excellence and its role in
shaping future leaders in
the business landscape. He
mentioned that the Indian

Metro Rail sector
faces diverse chal-
lenges in its oper-
ations, necessi-
tating strategic
- decision-making
and effective lead-
ership. Recogniz-
ing this need,
HIM Jammu has
curated a com-
prehensive 3-day
MDP aimed at
empowering par-
ticipants with the
knowledge and tools to
overcome these challeng-
es. The MDP will feature
12 power-packed sessions
covering a wide range of
topics organized under
five distinct themes rang-
ing from Team Manage-
ment & Conflict Resolution
in Teams, Understanding
the Leadership Role &
Styles, Understanding &
Designing Effective Strat-
egy, Strategic Decision
Making

Participants will gain
invaluable insights and

practical skills, includ-
ing, Learning to manage
effectively in networked
or matrix environments,
Developing agility and
smart leadership capabili-
ties, Staying updated on
scientific & technological
developments to drive
organizational transforma-
tion, Understanding the
decision-making process
and identifying cognitive
biases and shortcuts. The
vote of thanks was deliv-
ered by Dr. Jaganth.G, Pro-
gram Director, lIM Jammu
and event culminated with
the national anthem.

The MDP "Manage-
rial Mindset: Strategies
for Effective Leading and
Decision-Making for Metro
Rail Professionals " marks
a significant milestone in
the collaboration between
1IM Jammu with regard to
Indian Metro Rail Organi-
zation Society, aiming to
foster excellence in leader-
ship and decision-making
within the sector.
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[IM Jammu mauourates Management Development Program
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Nl. CORRESPONDENT
T ot
Jammu Tawi, APRIL 03
Indian Institute of Manage-
ment (IIM) Jammu under the
leadership of Prof. B.S. Sahay,
Director, IIM Jammu inaugu-
rated its Management Devel-
opment Program (MDP) titled
"Managerial Mindset: Strate-
giesfor Effective Leadingand
Decision-Making." tailored
for professionals from the
Indian Metro Rail Organiza-
tion Society at its Srinagar
Campus. The program aims
to equip participants with
essential skills to navigate
through the complexities of
contemporary business envi-
ronments.
Representatives from
esteemed Indian Metro Rail

organizations, ranging from
Chennai Metro Rail Lim-
ited, Delhi Metro Rail Cor-
poration, Gujarat Metro Rail
Corporation, Jaipur Metro,
Kochi Metro Rail Limited,
L&T Metro Hyderabad,
Maharashtra MetroRail Cor-
poration Limited, (MMRCL),
and U.P. Metro, are partici-
pating in this transforma-
tive initiative.Dr. Mamta
Tripathi, Program Director
at IIM Jammu, delivered
the welcome address, giving
an overview about the MDP
Program and the importance
of fostering effective leader-
ship and decision-making
skills within the Indian
Metro Rail sector. Dr. Pratik
Maheshwari, Co-Chairper-
son, Executive Education,

IIM Jammu gave an intro-
duction to Executive Educa-
tion & Consulting (EE&C) at
IIM Jammu, emphasizing the
institution's commitment to
professional development.
Prof. Jabir Ali, Dean Academ-
ics at IIM Jammu, provided
insights into the institution’s
academic excellence and its
role in shaping future lead-
ers in the business landscape.
Participants will gain invalu-
able insights and practical
skills, including, learning
to manage effectively in net-
worked or matrix environ-
ments, developing agility and
smart leadership capabilities,
staying updated on scientific
& technological developments
todrive organizational trans-
formation, Understanding

1IM Jammu inaugurates
Management Development Prog

the decision-making process
and identifying cognitive
biases and shortcuts. The
vote of thanks was delivered

by Dr: Jaganth.G, Program
Director, IIM Jammu and
event culminated with the
national anthem.




Daily

VOL 16 ISSUE:80 POSTAL REGD. NO. JK-454/2014-2016

JAMMU, THURSDAY, APRIL 04, 2024

Email. dhartitimesi@yahoo. com

DHARTI TIMES

RNINOSS. JKENG/2008/24116 PAGE 12

PRICE 2/-

Thursday 04" April 2024

[IM Jammu Inaugurates MDP, "Managerial Mindset: Strategies for Effective
Leading and Decision-Making for Indian Metro Rail Professionals"

JAMMU, APR. 03:
Indian
Management (IIM) Jammu
under the leadership of Prof.
B.S. Sahay, Director, IIM
Jammu  inaugurated its
Management Development

Program (MDP) titled
"Managerial Mindset:
Strategies for Effective
Leading and Decision-

Making." tailored for profes-
sionals from the Indian
Metro Rail Organization
Society at its  Srinagar
Campus. The program aims
to equip participants with
essential skills to navigate

through the complexities of

contemporary business envi-
ronments

Representatives from
esteemed Indian Metro Rail
organizations, ranging from
Chennai Metro Rail Limited,
Delhi Metro Rail
Corporation, Gujarat Metro
Rail Corporation, Jaipur
Metro, Kochi Metro Rail
Limited, L&T  Metro
Hyderabad, Maharashtra
Metro Rail Corporation
Limited, (MMRCL), and
U.P. Metro, are participating
in this transfonmative nitia-
ove. Dr. Mamta Tripathi,
Program Director at [IM
Jammu, delivered the wel-
come address, giving an
overview about the MDP
Program and the importance

Institute of

of fostering eftective leader-
ship and decision-making
skills within the Indian
Metro Rail sector. Dr. Pratik

Maheshwari, Co-
Chairperson, Executive
Education, IIM  Jammu

professional development.
Prof. Jabir AL, Dean
Academics at [IM Jammu,
provided insights into the
institution's academic excel-
lence and 1ts role in shaping
future leaders in the business

sion-making and effective
leadership. Recogmizing this
need? IIM Jammu has curat-
ed a comprehensive 3-day
MDP aimed at empowering
participants with the knowl-
edge and tools to overcome

gavean introduction to
Executive Education &
Consulting (EE&C) at 1IM
Jammu, emphasizing the
institution’s commitment to

landscape. He mentioned
that the Indian Metro Rail
sector faces diverse chal-
lenges in its operations,
necessitating strategic deci-

these challenges.

The MDP will feature 12
power-packed sessions cov-
ering a wide range of topics
organized under five distinct

themes ranging from Team
Management & Conflict
Resolution  in Teams,
Understanding the
Leadership Role & Styles,
Understanding & Deslgnme
Effective Stmlegy, Strategic
Decision Making.
Participants will gain invalu-
able insights and practical
skills, muludme Leaming to
manage effectively in net-
worked or matrix environ-
ments, Developingagility
and smart leadership capa-
bilines, Staying updated on
scientific & technological
developments to drive orga-
nizational transformation,
Understanding the decision-
making process and identify-
ing cognitive biases and
shortcuts.  The vote of
thanks was delivered by Dr
Jaganth.G, Program
Director, IM Jammu and
event culminated with the
national anthem. The MDP"
Managerial Mindset:
Strategies for Effective
Leading and Decision-
Making for Metro Rail
Professionals” marks a sig-
nificant milestone in the col-
laboration between [IM
Jammu with regard tolndian
Metro Rail Organization
Society, aiming to foster
excellence in leadership and
decision-making within the
sector.
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JAMMLU, APRIL 03:
Indian Institute of

Management (IIM) Jammu
under the leadership of
Prof. B.S. Sahay, Director,
IIM Jammu inaugurated its
Management Dc\elopmem
ngmm (MDP) titled
"Managerial Mindset:
Strategies for Effective
Leading and Decision-
Making," tailored for pro-
fessionals from the Indian
Metro Rail Organization
Society at its Srinagar
Campus. The program aims
to equip participants with
essential skills to navigate
through the compluuue\ of

contemporary business
environments.
Representatives  from

esteemed Indian Metro Rail
organizations, ranging from
Chennai Metro  Rail
Limited, Delhi Metro Rail
Corporation, Gujarat Metro
Rail Corporation, Jaipur
Metro, Kochi Metro Rail
Limited, L&T Metro
Hyderabad, Maharashtra
Metro Rail Corporation
Limited, (MMRCL), and
U.P. Metro, are participat-
ing in this transformative
intiative.

Dr. Mamta Tripathi,
Program Director at 1IIM
Jammu, delivered the wel-
come address, giving an
overview about the MDP

Program and the impor-
tance of fostering effective
leadership and decision-
making skills within the
Indian Mewro Rail sector.
Dr. Pratik Maheshwan, Co-
Chairperson,  Executive
Education, IIM Jammu
gavean introduction Lo
Executive Education &
Consulting (EE&C) at 1IM
Jammu, emphasizing the
institution’s commitment to
professional development.

Prof. Jabir Ali, Dean
Academics at 1IM Jammu,
provided insights into the
institution's academic
excellence and its role in
shaping future leaders in
the business landscape. He
mentioned that the Indian
Metro Rail sector faces
diverse challenges in its
operations, necessitating
strategic decision-making
and effective leadership.
Recognizing this need. [IM
Jammu has curated a com-
prehensive  3-day MDP
aimed al empowering par-
ticipants with the knowl-
edge and tools to overcome
these challenges.

The MDP will feature 12
power-packed sessions cov-
ering a wide range of topics
orgamzed under five dis-
tinct themes ranging from
Team Management &
Contlict  Resolution  in

Teams,

Underslandmg the
Leadexxhlp Role & Styles,

Understanding &
Designing Effective
Strategy, Strategic Decision
Making

Participants  will gain
invaluable insights and
practical skills, including,

Learning to manage effec-
tvely in networked or
matrix environments,
Developingagility and
smart leadership capabili-
ties, Staying updated on sci-
entific ~ & technological
developments to drive orga-
nizational transformation,
Understanding the deci-
sion-making process and
identifying cognitive biases
and shortcuts.

The vote of thanks was
delivered by Dr. Jaganth.Gi
Program Director, M
Jammu and event culminat-

ed with the national
anthem.

The MDP"Managerial
Mindset: Strategies for
Effective Leading and
Decision-Making for Metro

Rail Professionals” marks a
significant milestone in the
collaboration between [IM
Jammu with regard
tolndian ~ Metro il
Organization Society, aim-
ing to foster excellence in
leadership and decision-
making within the sector.
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(I Jommu Inangurates DR, Vanageral Vindse: Srateges for Effctve
Leading and Decssion-aking {or Indian Metro Rl Professionals

TT CORRESPONDENT
JAMMU,APR. 03: Indian
Institute of Management
(1IM) Jammu under the
leadership of Prof. B.S.

Sahay, Director, 1M
Jammu inaugurated its

Management
Development  Program
(MDP) titled "Managerial
Mindset: Strategies for
Effective Leading and
Decision-Making,"  tai-
lored for professionals
from the Indian Metro
Rail Organization Society
at its Srinagar Campus.
The program aims to
equip Tarljcnpams with
essential skills to navigate
through the complexities
of contemporary business
environments.
Representatives from
esteemed Indian Metro
Rail organizations, rang-
ing from Chennai Metro
Rail Limited, Delhi Metro
Rail Corporation, Gujarat
Metro Rail Corporation,
Jaipur  Metro, Kochi
Metro Rail Limited, L&T
Metro Hyderabad,
Maharashtra Metro Rail
Corporation Limited,
(MMRCL), and UP

Metro, are participating in
this transformative nitia-
uve. Dr. Mamta Tripathi,
Program Director at 1IM
Jammu, delivered the wel-
come address, giving an

overview about the MDP
Program and the impor-
tance of fostering effec-
tive leadership and deci-
ston-making skills within
the Indian Metro Rail sec-

tor. Dr. Pratik
Maheshwari, Co-
Chairperson, Executive
Education, IIM Jammu

gavean introduction to
Executive Education &
Consulting (EE&C) at
IIM Jammu, emphasizing
the institution's commit-

ment to professional
development
Prof. abir  Ali, Dean

Academics at [IM Jammu,
provided insights into the
nstitution’s academic
excellence and its role in
shaping future leaders in

the business landscape.
He mentioned that the
Indian Metro Rail sector
faces diverse challenges in
its operations, necessitat-
ing strategic decision-
making and effective lead-
ership. Recognizing this
need, IIM Jammu has
curated a comprehensive
3-day MDP aimed at
empowering participants
with the knowledge and
tools to overcome these
challenges.

The MDP will feature 12
power-packed sessions
covering a wide range of
topics orgamized under
five distinct themes rang-
ing from Team
Management & Conflict
Resolution 1n Teams,

Understanding the
Leadership Role & Styles,
Understanding &
Designing Effective
Strategy, Strategic
Decision Making

Participants will gain invalu-
able insights and practical
skills, including, Learning
to manage effectively in
networked or matrix envi-
ronments,
Developingagility and
smart leadership capabili-
ties, Staying updated on
scientific & technological
developments to drive
organizational transforma-
tion, Understanding the
decision-making process
and identifying cognitive
biases and shortcuts, The
vote of thanks was deliv-
ered by Dr. Jaganth.(§
Program Director, [IM
Jammu and event culmi-
nated with the national
anthem. The MDP"
Managerial Mindset:
Strategies for Effective
Leading and Decision-
Making for Metro Rail
Professionals™ marks a
significant milestone in
the collaboration between
[IM Jammu with regard
tolndian Metro  Rail
Organization Society,
aiming to foster excel-
lence in leadership and
deciston-making  within
the sector.
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[IM Jammu Inaugurates MDP, “Managerial Mindset:
Strategies For Effective Leading And Decision-Making
For Indian Metro Rail Professionals”

By India Education Diary Bureau Admin On Apr 3, 2024
Share

Indian Institute of Management (IIM) Jammu under the leadership of Prof. B.S. Sahay,
Director, IIM Jammu inaugurated its Management Development Program (MDP)
titled “Managerial Mindset: Strategies for Effective Leading and Decision-
Making,” tailored for professionals from the Indian Metro Rail Organization Society at its
Srinagar Campus. The program aims to equip participants with essential skills to navigate
through the complexities of contemporary business environments.

Representatives from esteemed Indian Metro Rail organizations, ranging from Chennai
Metro Rail Limited, Delhi Metro Rail Corporation, Gujarat Metro Rail Corporation, Jaipur
Metro, Kochi Metro Rail Limited, L&T Metro Hyderabad, Maharashtra Metro Rail
Corporation Limited, (MMRCL), and U.P. Metro is participating in this transformative

initiative.

The MDP will feature 12 power-packed sessions covering a wide range of topics organized
under five distinct themes ranging from Team Management & Conflict Resolution in
Teams, Understanding the Leadership Role & Styles, Understanding & Designing
Effective Strategy, Strategic Decision-Making.

Participants will gain invaluable insights and practical skills, including, Learning to
manage effectively in networked or matrix environments, Developing agility and smart
leadership capabilities, Staying updated on scientific & technological developments to
drive organizational transformation, Understanding the decision-making process and
identifying cognitive biases and shortcuts. The vote of thanks was delivered by Dr.
Jaganth.G, Program Director, IIM Jammu and event culminated with the national

anthem.


https://indiaeducationdiary.in/category/iims-management/
https://indiaeducationdiary.in/category/national-news/
https://indiaeducationdiary.in/author/indiaeduadmin/

The MDP “Managerial Mindset: Strategies for Effective Leading and Decision-Making
Jfor Metro Rail Professionals ” marks a significant milestone in the collaboration between
IIM Jammu with regard to Indian Metro Rail Organization Society, aiming to foster

excellence in leadership and decision-making within the sector.

https://indiaeducationdiary.in/iim-jammu-inaugurates-mdp-managerial-mindset-
strategies-for-effective-leading-and-decision-making-for-indian-metro-rail-
professionals/#:~:text=The%20MDP%20%E2%80%9CManagerial%20Mindset%3A%20
Strategies,decision%2Dmaking%20within%20the%20sector.
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IIM Jammu inaugurates Management Development Program

Admin April 4, 2024

JAMMU: Indian Institute of Management (IIM) Jammu under the leadership of Prof. B.S.
Sahay, Director, IIM Jammu inaugurated its Management Development Program (MDP)
titted “Managerial Mindset: Strategies for Effective Leading and Decision-Making,”
tailored for professionals from the Indian Metro Rail Organization Society at its Srinagar
Campus.

The program aims to equip participants with essential skills to navigate through the
complexities of contemporary business environments.

Representatives from Indian Metro Rail organizations, ranging from Chennai Metro Rail
Limited, Delhi Metro Rail Corporation, Gujarat Metro Rail Corporation, Jaipur Metro,
Kochi Metro Rail Limited, L&T Metro Hyderabad, Maharashtra Metro Rail Corporation
Limited, (MMRCL), and U.P. Metro, are participating in this transformative initiative.

Dr. Mamta Tripathi, Program Director at IIM Jammu, delivered the welcome address,
giving an overview about the MDP Program and the importance of fostering effective
leadership and decision-making skills within the Indian Metro Rail sector.



Dr. Pratik Maheshwari, Co-Chairperson, Executive Education, [IM Jammu gavean
introduction to Executive Education & Consulting (EE&C) at IIM Jammu, emphasizing the
institution’s commitment to professional development.

Prof. Jabir Ali, Dean Academics at IIM Jammu, provided insights into the institution’s
academic excellence and its role in shaping future leaders in the business landscape.

He mentioned that the Indian Metro Rail sector faces diverse challenges inits operations,
necessitating strategic decision-making and effective leadership. Recognizing this need,
IIM Jammu has curated a comprehensive 3-day MDP aimed at empowering participants
with the knowledge and tools to overcome these challenges.

The MDP will feature 12 power-packed sessions covering a wide range of topics organized
under five distinct themes ranging from Team Management & Conflict Resolution in
Teams, Understanding the Leadership Role & Styles, Understanding & Designing
Effective Strategy, Strategic Decision Making

Participants will gain invaluable insights and practical skills, including, Learning to
manage effectively in networked or matrix environments, Developingagility and smart
leadership capabilities, Staying updated on scientific & technological developments to
drive organizational transformation, Understanding the decision-making process and
identifying cognitive biases and shortcuts. The vote of thanks was delivered by Dr.
Jaganth.G, Program Director, IIM Jammu and event culminated with the national anthem.

http://koshursamachar.com/2024/04/04/iim-jammu-inaugurates-management-

development-program/
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IIM Jammu inaugurates MDP, "Managerial Mindset: Strategies for
Effective Leading and Decision-Making for Indian Metro Rail
Professionals”.

JAMMU: Indian Institute of Management (IIM) Jammu under the leadership of Prof. B.S. Sahay,
Director, IIM Jammu inaugurated its Management Development Program (MDP) titled "Managerial
Mindset: Strategies for Effective Leading and Decision-Making," tailored for professionals from the
Indian Metro Rail Organization Society at its Srinagar Campus. The program aims to equip participants
with essential skills to navigate through the complexities of contemporary business environments.

Representatives from esteemed Indian Metro Rail organizations, ranging from Chennai Metro Rail
Limited, Delhi Metro Rail Corporation, Gujarat Metro Rail Corporation, Jaipur Metro, Kochi Metro Rail
Limited, L&T Metro Hyderabad, Maharashtra Metro Rail Corporation Limited, (MMRCL), and U.P.
Metro, are participating in this transformative initiative.

Dr. Mamta Tripathi, Program Director at IIM Jammu, delivered the welcome address, giving an
overview about the MDP Program and the importance of fostering effective leadership and decision-
making skills within the Indian Metro Rail sector. Dr. Pratik Maheshwari, Co-Chairperson, Executive
Education, IIM Jammu gave an introduction to Executive Education & Consulting (EE&C) at IIM Jammu,
emphasizing the institution's commitment to professional development.

Prof. Jabir Ali, Dean Academics at IIM Jammu, provided insights into the institution's academic
excellence and its role in shaping future leaders in the business landscape. He mentioned that the
Indian Metro Rail sector faces diverse challenges in its operations, necessitating strategic decision-
making and effective leadership. Recognizing this need, IIM Jammu has curated a comprehensive 3-
day MDP aimed at empowering participants with the knowledge and tools to overcome these
challenges.

The MDP will feature 12 power-packed sessions covering a wide range of topics organized under five
distinct themes ranging from Team Management & Conflict Resolution in Teams, Understanding the
Leadership Role & Styles, Understanding & Designing Effective Strategy, Strategic Decision Making

Participants will gain invaluable insights and practical skills, including, Learning to manage effectively
in networked or matrix environments, Developing agility and smart leadership capabilities, Staying
updated on scientific & technological developments to drive organizational transformation,
Understanding the decision-making process and identifying cognitive biases and shortcuts. The vote
of thanks was delivered by Dr. Jaganth.G, Program Director, IIM Jammu and event culminated with the
national anthem.



The MDP "Managerial Mindset: Strategies for Effective Leading and Decision-Making for Metro Rail
Professionals " marks a significant milestone in the collaboration between [IM Jammu with regard to

Indian Metro Rail Organization Society, aiming to foster excellence in leadership and decision-making
within the sector.

https://jkmonitor.org/iim-jammu-inaugurates-mdp-managerial-mindset-strategies-for-effective-
leading-and-decision-making-for-indian-metro-rail-professionals
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